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Pupil premium strategy statement 2021 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged students.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school. 

School overview 

Detail Data 

School name Furness Academy  

Number of students in school  1090 

Proportion (%) of pupil premium eligible students 33% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021/ 2022- 2024/2025 

Date this statement was published December 2021 

Date on which it will be reviewed December 2022 

Statement authorised by Simon Laheney, 
Headteacher 

Pupil premium lead Helen Robinson, 

Deputy Headteacher 

Governor / Trustee lead Hilary Ellam,  

Pupil Premium Link 
Governor 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £343,800 

Recovery premium funding allocation this academic year £54,520 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£ 0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£398,320 
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Part A: Pupil premium strategy plan 

Statement of intent 

Our ultimate goal is that no student is left behind socially, or academically 

because of disadvantage, raise lifelong aspirations and focus on removing 

barriers to learning and achieving excellence.  

 

Our intention is to provide an inspirational and inclusive teaching and learning 

environment where all students will make good progress in all subjects. This will 

be done through quality first teaching, addressing academic gaps, improve 

academic behaviours such as behaviour, attendance and homework habits.  

 

Our Pupil Premium Plan aims to address the main barriers our students face 

and through diagnostic assessments, rigorous tracking, careful planning and 

targeted support and intervention, we provide all students the access and 

opportunities to enjoy academic success and cultural experiences. We enable 

them to become well qualified and well-rounded young adults, that are fully 

prepared for life beyond Furness Academy. 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged students. 

Challenge 
number 

Detail of challenge  

1 Students eligible for Pupil Premium Grant attain lower and make less 
progress than their Non-Pupil Premium Grant peers. Pupil Premium 
Grant students in the following key cohorts SEND and boys experience 
the largest attainment gap. 

2 Levels of Literacy and Numeracy skills are lower for those students 
eligible of Pupil Premium Grant than other students 

3 Lower attendance levels and punctuality of disadvantaged students  

4 High levels of Social, Emotional, and Mental Health 

5 Intent and implementation of curriculum to ensure all teachers are 
upskilled so all students (especially PP) have access to the curriculum 
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Close the Pupil Premium Grant 
students/others attainment gap 

 

 

• Students eligible for Pupil Premium Grant 
students attain as highly as their Non- 
Pupil Premium peers and the progress 
gap is diminished. 

• SEND and Boys Pupil Premium Grant 
students (sub-groups) will not display a 
larger attainment gap 

• Percentage of grades 4+in Maths, English 
and Science GCSEs for students is higher 

Improve reading ages so that 
students can access the whole 
curriculum. 

 

 

 

 

 

• Reading ages are higher on average for 
all key groups 

• Reading comprehension tests 
demonstrate improved comprehension 
skills among disadvantaged students and 
a smaller disparity between the scores of 
disadvantaged students and their non -
disadvantaged peers. 

• Disadvantaged students in KS3 making 
expected progress in line with their non-
PPG peers. 

Attendance of Pupil Premium 
Grant students to be no lower 
than that of their non-Pupil 
Premium Grant peers 

 

 

• Attendance of Pupil Premium Grant 
students to be at or above national 
average (96%) 

• Punctuality and attendance percentages 
increased for all key groups 

Provide meaningful support to 
students with Social, Emotional 
Mental Health problems 

• Students have high levels of well-being 
and successfully engage with school and 
other aspects of their live 

Improved teaching and learning 
for teachers and students 

• Teaching in lessons demonstrate a high 
quality of adaptive and responsive 
teaching and learning 

• All students can access the curriculum to 
close the learning gap 

Cultivate opportunities for 
enhancing ‘cultural capital’ 
through enrichment and 
experience. Raise aspirations and 
build confidence of all Pupil 
Premium Grant students. 

• Increased uptake of cultural opportunities 
by Pupil Premium Grant students.   

• School measures of confidence (PASS 
survey) to show no Pupil Premium 
Grant/Non- Pupil Premium Grant gap 
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Activity in this academic year 
This details how we intend to spend our pupil premium (and recovery premium funding) 
this academic year to address the challenges listed above.  

We have focused the spending of this funding applying a tiered approach as recom-
mended by EE, the three areas are: 

• 1. Teaching 
• 2. Targeted academic support 
• 3. Wider strategies 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £130 ,000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

 
CPD for teaching and learn-
ing 
 

• Literacy Strategies 

• Collaborative Learn-
ing 

• Feedback 

• Metacognition and 
Self-Regulation 

• Reading Compre-
hensive Strategies 

 
 

Whole school and individual CPD can help teachers 
obtain teaching new teaching techniques, share 
best practice, an apply fresh approaches to teaching 
that allows them to improve their ability for both 
themselves and the students. 

 

EEF Teaching Toolkit: 

• Collaborative Learning can add 5+ months to 
learning  

• Feedback can add 6+ months to learning 

• Metacognition can add 7+ months to 
learning 

• Reading Comprehension can add 6+ months 
to learning 

1,2,5 

Instructional Coaching  
Programme  

• To enhance the 
feedback provided 
to staff to improve 
their teaching in 
their classroom 

Ensuring an effective teacher is in front of every 
class and that every teacher is supported to keep 
improving, is the key to providing quality teaching. 

- Instructional coaching is the best tool educators 
have in improving teaching quality.  

1.5 

 
Subject leaders with depart-
ment members have  
implemented a Recovery 
Curriculum for students 
who’s learning has been the 
most adversely affected by 
COVID-19. Including the re-

sourcing of the Academy 
bespoke student curriculum 
books 

 

EEF guide to pupil premium – tiered approach. 
Teaching is the top priority including CPD 

The Curriculum; Gallimaufry to Coherence- Myatt 

 

Access to adequate resources for students is 
essential to support high quality teaching 

1, 2, 5 
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Targeted academic support (for example, tutoring, one-to-one support 

structured interventions) 

Budgeted cost: £ 105,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

 Literacy Intervention 
 
Disciplinary Literacy. 
 
A range of reading and vocabulary 
acquisition strategies embedded 
within classroom practice Build tier 2 
and tier 3 vocabulary, actively pro-
moted use within the classroom with 
cognitive focus on tier 2 vocabulary 
actively taught.  
 
 
A targeted KS3 reading intervention 
programme within Furness Academy 
cohort so that gaps in reading ages 
and barriers to academic progress 
are reduced.  

 

Research from EEF: Improving literacy 
in secondary schools. It provides seven 
recommendations related to reading, 
writing, talk, vocabulary development and 
supporting struggling students.  
 
EEF on reading strategies highlights the 
impact of: 

• inferring meaning from context. 

• summarising or identifying key 
points.  

• using graphic or semantic organis-
ers.  

• developing questioning strategies 
to develop greater confidence in 
reading, thus impacting on meta-
cognition and self-regulation 

 
Research cited from: EEF Pupil Premium 
Guide/Closing the Attainment Gap 
 
Use of literacy programmes which focus 
on accelerating reading ages, so that stu-
dents can access the curriculum. Intensive 
programmes (Lexia and Lexonic) which fo-
cus on both fluency and comprehension to 
support students accessing a wide ranging 
and challenging curriculum  
 
EEF Reading Comprehension Strate-
gies Toolkit Strand. It stresses that im-
proving literacy improves student out-
comes overall, increase GCSE attainment 
and thereby life choices. 

1, 2, 5 

Numeracy Intervention 
 

Evidence on mathematics from the 
Teaching and Learning Toolkit along-
side the findings from recent EEF   
projects. 
 
The focus is on improving the quality of 
teaching. Excellent maths teaching re-
quires good content knowledge, but this is 
not sufficient. Excellent teachers also 
know the ways in which students learn 

1,2,5 
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mathematics and the difficulties they are 
likely to encounter, and how mathematics 
can be most effectively taught. 

Tutoring over Learning opportunities 
to revisit the literacy and numeracy 
curriculum for year 7- Year 11 

Tutoring overlearning: higher level inter-
vention to support accessing literacy and 
numeracy lessons. Using core knowledge 
to provide opportunities for frequent revis-
iting of the curriculum content to facilitate 
retention 

1,2,5 

Engaging with National Tutoring Pro-
gramme to provide a blend of: 
- tuition 
- mentoring 
- school-led tutoring  

Working with students in KS3 and 
KS4 whose education has been 
most impacted by the pandemic. 

Tutoring help students build academic 
skills and assist them in areas they strug-
gle in. The extra layer of preparedness 
and confidence students gain through tu-
toring will increase their overall academic 
achievement  
 
EEF Educational Endowment Foundation / 
/Small group tuition/Toolkit strand: 
- One to one tuition  
- in small groups  
 

1,2,5 

Online tutoring and homework por-
tals for wide range of subjects 

A range of portals: Hegarty Maths, GCSE 
Pod, SENECA use a range of materials to 
ensure they target the student’s specific 
needs. Through the use of these a stu-
dent’s knowledge, understanding and con-
fidence builds until they master the 
topic/skill 

1,5 

Key stage 4 revision & revisit learn-
ing programme 

To provide support for students in 
participating in independent revision and 
catch up after school 

 

EEF Teaching Toolkit: 

• Metacognition can add 7+ months 
to learning 

• Extending school time can add 3+ 
months 

 

1,4 
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Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £ 165,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Pastoral Team: Bespoke 
programme delivered according to 
individual student needs. 

 

A Programme of targeted pastoral 
interventions in place to assist with 
care, organisation, equipment, 
uniform, mental health, homework, 
revision. Specific  

 

A Fluid programme of intervention 
to be developed in reaction to 
social changes throughout year 

EEF- Social and emotional learning, 
improves interaction with others and 
self-management of emotions – 
impacts on attitudes to learning and 
social relationships in school, which 
increases progress and attainment 

 

 

1,2,3,4,5 

PASS Data used to identify 
students and their learning 
behaviours to coordinate behaviour 
support at a curriculum level  

Social and emotional wellbeing is 
essential for effective learning. PASS 
identifies students who lack the 
confidence in their learning and who 
don’t always feel connected with 
school and their teachers.  

4,1, 

Mental Health Recovery curriculum 
introduced to deal with the after 
effects of Covid 19 lockdowns. – 
‘Skills Decider’ 

The current statistics around mental 
health show that 1 in 4 people in the 
UK will experience a mental health 
problem each year (mind.org). Mental 
health issues are an increasing 
concern not only within adults but also 
children and young people. The last 
national morbidity survey completed 
for children and young people was in 
2004, which found that 1 in 10 children 
aged between 5 and 16 were reported 
as having a clinically diagnosed 
mental health disorder.  

 

Covid 19 has also had a negative 
impact with 54% of children and young 
people with a mental disorder said that 
lockdown had made their life worse. 
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Embedding principles of good 
practice set out in DFE’s Improving 
School Attendance advice. 

The attendance of Pupil Premium 
students to school is below National 
expectations. Many Pupil Premium 
students have significant social and 

3 
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All identified PP students with poor 
attendance to school have access 
to key staff including: 

• Educational Welfare Officer 

• Attendance Officer,  

• Family Support Worker 

• Pastoral Support- (Year 
Manager) 

 

Barriers to attending school are 
identified and a personal 
attendance plan is completed. 

 

Appointment of Inclusion Manager  

- A bespoke curriculum package 
established for learners to re-
engage them back into learning 
and to give aspirations for 
future success. Curriculum 
support via the ARCH 

emotional barriers to learning and are 
subject to external multiagency plans. 

 

Pupil Premium students are three 
times as likely to be persistent 
absentees than their non-PP peers.  

DFE document “Pupil absence in 
schools in England:2015 to 2016” 
SFR 14/2017 

 

 

 

High level inclusion support 

• Speech and Language 
specialist 

• Growth therapy  

• Counselling 

Specific programmes increase 
students’ ability to re-engage with 
learning and decrease levels of stress 
and anxiety. 

3,4 

Raising confidence and high 
expectations/aspiration 

Provide students with cultural 
capital opportunities, through: 

• Assemblies 

• Visiting speakers 

• Experiences 

• Targeted events/activities 

• Trips 

• CEIAG 

 A composite measure of cultural 
capital has a significant effect on 
academic achievement. 

 

EEF – Raising aspirations/high 
expectations. Cultural participation has 
mostly positive effects on children’s 
reading recognition, reading 
comprehension and maths test scores. 

 

 

1,2,4,5 

 

Total budgeted cost: £400,000 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on students in the 2020 to 

2021 academic year. 

Due to COVID-19, performance measures have not been published for 2019 to 2020, and 2020 

to 2021 results will not be used to hold schools to account. Spending plan and school activity 

were significantly impacted by the ongoing Covid-19 pandemic. Due to the disruption in 

learning last year, our year 11 students were awarded Teacher Assessment Grades using a 

variety of assessments. The assessments included were a mix of high to medium control 

including mock exams, in class assessments, and coursework. 

Although, there are no national Pupil Premium results to compare data to, using the TAG’S and 

comparing to previous cohort, the 2020-2021 cohort of Pupil premium students showed 

improvements in their achievements. The Attainment 8 improved by 4.07, although the 

progress 8 sat at -0.16, this was an improvement. The other key indicators 5+ English & Maths 

(26.8%) and 4+ English & Maths (46.4%) both showed significant improvements. While 

disadvantaged students in Furness Academy have seen much improvement, there is still a gap 

in school between those students eligible for the pupil premium grant and those that are not. 

Our strategy above focuses on early intervention, targeted support and making KS3 matter in 

order to try to close that gap and improve the life chances of our most disadvantaged students.  

Many activities were cancelled due to Covid-19, limiting the cultural experiences that could be 

offered to pupil premium students.  

Externally provided programmes  

Please include the names of any non-DfE programmes that you purchased in the previous 

academic year. This will help the Department for Education identify which ones are popular in 

England 

Further information (optional) 

 

Programme Provider 

NTP – Tutoring (KS3 & KS4) 

Maths, English, Science 

PET-XI 

 

We have ensured that every student (1090) has access to a laptop either loaned from 

the school, until they leave or through the 1:2:1 device scheme, which we introduced 

because of Covid 19. At the same time, we ensured all students had access to the Wi-Fi. 


